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ZEROINC
OUTTHEPAST:

If you always do what you always did, you will ’

always get what you always got.

Albert Einstei@ words ring true today a warning for companies trying to drive growth and
profitability in disrupted markets by looking at the past instead of designing for the future.



Oil Industry situation in value creation ( 1/2)
The Oil Industry Delivered Weak TSR but Some Subsectors Performed Well

Five-year high, low, and median TSR per sector (sample sectors, January 2013 through December 2017)
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High, low, and median TSR per oil and gas subsectors (select subsectors, June 2014 through Dc_cr_mbu 2017)
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Sources: S&P Global Market Intelligence; Thomson Reuters Eikon; S&P Capital 1Q; BCG ValueScience Center; BCG analysis.
Note: n = 2,425 in full study (this chart shows a wide range of select industry groups). For companies in each O&G subsector, please see the
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E Oil Industry situation in value creation ( 2/2)

Diversity in TSR Performance Increased During the Recent Downturn
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Sources: S&P Capital 1Q; BCG ValueScience Center; BCG analysis.
Note: For companies in each peer group, please see the appendix of this report.
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i E&P: Now a margin business

The underlying economics of the upstream exploration and production (E&P)
industry have fundamentally altered , turning it into a margin business

A seismic 'shiftin-therunderlyingeconamics

Global growth in energy -41% Global renewable energy +40%
consumption p.a.’ capacity (GW)?
Giga Watts
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Global energy intensity -33% Cost of utility-scale solar
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Five ways to drive longerterm value in E&P

TheYhird wavebf opportunity: An outwareooking commercial mindset.
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